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INTRODUCTLLON  This is not a BeS.FeAs publication. That is, it is neither "of"
nor "for" the B.S.F.A. as such. It is, instead, a publiecation
about the H.S.¥.u., for vorious people who nirht reason bly be expected to tike
an intelli =t it = % ia ti¢ (ffoirs of tie organisation concerned, most
(thourh not 0l1l) of whon dre currently still menbers.

I vould like to nnke it absolutely clear that I, Archie Mercer, an entirely
respongible Tor this bro-dsides I drafted it and an stencilling it, duplicating
it, posting it and paying for its Beryl is, of course, aware of it and of what
it says, but where our opinions differ it represents oy views, not hers. Also,
it represcnts ny personcl views.s The fact that I'm still imvolved in the adnin-
istretion of the 'eS.F.A. is relevent only in that it helps me to have ny facts
both correct snd up to dates  On the grounds that he who pays the piper calls the
tune, I hinve clso hend-picked its initial cireulation, which includes the entire
Managenient Council ond various other people.

Tiis bein: the case, it is ny hope that any non-reeipient who happens to see
anybody else's copy, or hears about it, will not feel in any way slichted. For
that is not uy intention. And in fact sufficient extra copies are being run off
to a2llow for e reasoncble ciount of seoond-thought ecireulation. The basie rule
of thuib wiler I an following is that it 1s being sent where I hope it nay have
nost effect, In nddition, it can be reliably anticipated that any fecsible and
oonstructive proposcls, etcs, that result fron it will be published to the BeS.F.A.
nenbersiip tharou: . offieial channels,

It is possible that sone of those reoeiving this nay think t.ey recognise s
cap sonewaers lerein that fits then, If so, it 1s equally possible that they
nay be ri rte I would point out, though, that:

(a) tlere is not usually very nuch that one can do about the size of cap that
fite onej in plain language, it's probably not your fault (and at least
you've tried);

(v) otliers hrve worn the selfsane cap before yous

(e} I irve pro ably in ny time worn as nany hats in the B.S.F.A. as anybody
anc you're perfectly at liberty to throw any of then back in ny faee if

. you wisiy and

(d) ny avoved purpose here is to be eonstructive, and I trust that anything I

say will be rend in thot light.

I hope thet ot lecst soue of you will be sufficiently stinulated by this to
reply in thie srile veina It is ny intention, depending 6f course on what response
this provokes, to issue in due course one or more sequels wherein others besides
nyself con love thelr soye. There is no need to linit the range of topies to
those I've clrecdy brou ht up, either.

Thenk you.

WE'VE GOT COLPiMY  Since the 6th of November 1967, The British Seience Fiction
Association Linited has been incorporated as a corpany linited
by guerratee, wader the number 921500,

The indorporrtion was put through in sonething of a hurry. A prelininary
vote of ¥.e nebership of the unincorporated Association was heavily in favour of
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further steps of ¢ generclly explorotory nature being teken, .and they were. Then
goneboty noticed o provision in the new Componies Act that stéeply increased the
fees ns frol October 27t 1967. Rather than risk having to pay the extra, the
Connittee degided to 0 ahead anyway.

The errutent in fovour of incorporation had been put to the neibership at the
tine the vote wes token. © The argunent aseinst it was slow in getting off the
nark, and had not properly gathered weigh until it was too late. I was nyself
prepering sone sort of & caulpaign ogainst the idea; being also (as I still an)
editor of the TeSelers Tulletin, though, I thought it best to proceed cautiously.
Joo ccutiously, o~s it heppeneds  Had there been nore tine, it is entirely
possible (tiou k not, I agree, necessarily.probable) that the Lssociation would
have deciced not to inccrporcte. - But there was thet deadline to beatess a
highly delusive decdline, as it turned out. - An unforeseen snag was hit when it
was too lete to turn back, with the result thet the Association was after all not
formally incorpdr-ted until after the deadline.

Not, to my nind, a pnrticulérly satisfactory beginningeee

In o sense, of course, it's nobody's fault. Everybody concerned acted in
entire gooc faith tirouziiout, and the end-product is the Conpany. Nevertheless,
it does eccur to ne thot the fact that incorporation could be put through like
that revecled o fot:l flaw in the pre-incorporation set-up, thus paradoxically
reinforcin;, the ar;wients of the incorporators !

As o technicolity, tie Assoeiation could naturally disincorporate again if
it wished to, Since it couldn't expect to et its nmoney back, and in fact would
presuinbly hove to pay out another whack for the privilege, this would however be
a soneviwet futile gesture. It Is therefore, as I see it, up to us (neaning the
entire nerhersiip, not just the B.S.F.A.'s shere of this broadside's circulation,)

to try to ncke the Conpeny live up to the various clains that were originally nade

for it.

OBSERVING 1TTh COWV. WIIONS  When the (unincorporated) B.S.F.i. was founded in

: 1958, it was generally agreed that the Association
should lirve overall responsibility for the annual British S.F. convention in
future.” .nd in those enrly days, convention cormittees cone flockins o place
thenselves uncer t ¢ Assoclation's unbrella,

It is still widely occepted that this is how it should be, and in point of
fact each ennucl convention counittee is set up at the hssociation's AeG.M.,
under nouinal .ssocintion auspices. The actual relationship between the B.S.F.A.
and tihe ¢ onvention comriittee, however, is by no neens alweys as cordizl as one
night hope, g :

his I see it, the resson for this - or certainly o very inportant part of it
- is that althiou h the BeSeFehs is noninally the senior party, the convention
counittee is cctually in the stronger position. The dice are loaded in its
favour fron the sterts The Association as a whole has o be seen to be producing
continurlly - iiogozines, services, ideas = or be thought a failure. The convent-
ion coriitiee, on the other hand, has in its year of existence to produce once and
that's 211, It cen (ond souetines does) lie down on the job for nonths ot a tine
and still cone up with o successful convention at the end of it. During the year
people uey chofe o bit ot the lack of news, bub they have the date reserved in
their personal celendors, and provided they receive sone sort of confirneatory
newsletter 2 nontl. or even less beforehand they'll happily turn up anyway. The
total nembership of o Dritish ennuel S.F. convention nowadays is broadly equivalent
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to that of the Heisens, the two nenberships overlapping to a greet extent without
being by rny necns identical. And perhaps the nost telling point of all: the
annuel convention is uore inportant to its average registered nember than is the
BeSeFaia 0 it cvercse nenbers The convention is a high point in the year for
those who otltend, ea:erly looked forward to from the time the previous one finish-
es, sn¢ for which they will happily set aside ten or twenty tines the noney that
they are willing 1o spend on other B.S.F.A. natters during the year,

Thus, if a convention committee cares to tell the B.S.F.A. to go peddle its
VECTORs, tlere isn't nuch the B.S.F.A. can do about ite Theoretically of course,
the 4SeFeie could disovm on upplty convention committee and appoint another one
with o Drief to orgonise a rival convention elsevhere. Even if there was tine to
do this, neither of the two resulting conventions could necessarily count on even
half the ottendonce thet o single convention can - if only because sone people
woull stey awey fron both events out of disgust, bewilderment, or disappointuent. -
As a result bot: functions would probably run at a loss, and nobody would be the
winner,

- This is not = very paletable fact for the B.S.F.4. to have to be prepared to
face fron yecr to year. I don't like it nyself in the least, In fact I sonme=~
tines wonder whether, if the B.S.F.A. cannot have undisputed control of the nost
inportent (in terus of people's actual valuation) of its noninal activities, it's
worth there being o DeS.Fes. at all, (I always cone round to the opinion that
it is vorth it, thouzh not alweys very.)

Vlhiet, © en, is to be done about it ? The only certain way in which it can
be overcone is for the committee controlling the B.S.F.A. to handle the convent-
ion itself, with couparatively few co-opted assistants. This has been done on
two occesionsy in 1960 ond again in 1965. It throws a lot of extre work on
people ho ou ut to hrve enough anyway, and their duties unconnected with the
convention cre thus lirhle to neglects Another possible way would be for the
BeS.Feie o increcse its nenbership and thus its influence to such an extent that
its voice beceie the douinant one. However, since a larger Association night
well lead to lerger conventions, the problem night well grow with the Association.

4noti.er possibility, requiring some good hard forethought each year, is for
the L.5.¥. .. t0 tie ecch convention cormittee down by a sigmed agreerient under
which each porty uncertook to do, and/or to refrain from doing, certein specific
things., Tere are tvo ohvious objections to this course, One is thet the
chosen convention comiitbiee night well refuse to sign the docunent. The other
is thet it uight do these various things under protest, to the severe detriment
of the personcl relstionships of those involved on both sides.

In the neen tine, while the convention connittees have the upper hand, the
best the "oS.l'sie cnon probebly do is to bow gracefully to circumstances and let
each convention comnittee run its convention as it wishes. On the other hand
the convention coirrittee should show equel grece towerds the B.S.F.i., afford it
all reesonchle Ffecilities, and in particular should do nothing that night tend to
injure thie .issociation's ;o0od inage or cause it to "lose face",

Another relevent nctter concerning S.F. conventions - and this r~pplies
whoever runs then -~ is that the ideal location apparently doesn't exist - at least
not in this country. Sone attendees want a weekeend of luxury, and are prepared
to pay for it. Others, however nuch they may want it, are unable to afford it
without over-re:ching thenselves. HMost of us probably fall sonewhere between the
two extrenes, Lut despite their vastly different requirements, these various
people went to be topether at the same time. And British hotels simply aren't
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geared to cope.

Whet is really required is an establishment combining a luxury hotel and
youth hostel on the same licensed premises, I envisage naybe a threee-storey
block ~ no, scy four, with beds on the three upper floors. The first floor
would have full five-star luxury - private bathrooms and toilets, running chamber-
naids in every roon, full room service when desired, and so on., The second floox
would have privete roons, single and double, with less luxury and less facilities.
and cold taps.

|

i |

The attic would hove sinply dornitories, do-it-yourself beds,

after yecr.

e L existéd, end was big enough, I .could see us coming back to it year
714 probably be in a double rvon on the second floor,

" Finelly, this is as good a place as any o point out that the 1970 British
S.F. convention, waich will presumably be at Easter as usual, will be under a
Thet year, as you have doubtless heard, an international S.F.
convention is being held in Heidelberg, Western Germany, during the late sunner,

severe hondicep.

It is hoped the
*his, however,

this will be officially the World S.F. Convention for that year;
depends on how St, Louis votes this year, and irrespective of

wnetner or not it becones the Worldcon, Heidelberg is going ahead on a2 big enough
scale to atbract considerable attondance from this eountry.

' Previous experience beaches us that a lot of people can only afford one

convention per yecr.

Thus,

e the one ot holidey time rather

organising the 1970

uqtcndﬂnce.

(Teryl and nyseTf na’®

Baster "do"

rally hope to go o both. '

Sec you there ?)

they will have to nake a choice, and nany will plump
ti:an the cne at Easter.
should rcuenber to plan for a much-reduced
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